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CLAIMS 

What is claimed is: 
1.- 48. (canceled) 

49: (new) A computer implemented method for x^dating return on investment templates 
corhpriising; 

adjusting a modified template parameter yalue iising an:pffeGtiveness factor and 
recording the modified template parmneter value in data list; 

plotting the data li;5t on a bistpgram; 

determining i5f the histojgram contains more than one peak; 

responsive to a detennination that tiie histogram contain^ 
template param^er value; 

responsi ve to a determination that the histogram cpnta;ins more than one peak, 
determining if the default t<?mplate parameter; value is within one standard deviation of a 
histogram peak- 
responsive to a determination that the default template parameter value is within one 
stmidard deviation of the histogram peak, updaiting the default template pairameler value 
using a data for the peak which is within one standard deviation of the default template 
parameter value^ and analyzing any histogram peek that is not within one standard deviation 
of the default template parameter value; 

responsive to a determination that the default template: parameter value is not within 
one standard deviation of any of the histogram peaks, analyzing a histogram peak, and 
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determining if a standard deviation for the histogram peak is less thaii a teniplate creation 
threshold; 

responsive to a determination that the standard deviation for the analyzed peak is less 
than the teniplate creation threshold, creating a; new template using an; average determined by 
analyzing the histogram peak; and 

wherein the default template parameter value is updated by averaging a modified 
template parameter value with the default template paraiheter value to obtain an updated 
template parameter value; 

wherein the effectiveness factor is determined by comparing the modified template to 
the default template, increasing the effectiveness factor when a consultant does rtot haye-to 
modify a default template parameter value, and increasing the effectivehess factor when the 
default teniplate accurately represents a company's processes. 
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